Lake Mason Management District
Special Membership Meeting Minutes
Saturday, July 30, 2016

Chairperson Charlie Newling called the meeting to order at 9:00 AM. Acting Secretary Bob Demmert stated the
meeting was in compliance with Open Meeting Law. The membership recited the Pledge of Allegiance.

Roll Call of Officers — Present: Chairperson Charlie Newling, Treasurer and Acting Secretary Bob Demmert, Commissioner
Bob Krause, and Town of Douglas Rep Jim Brancel. Absent: Commissioner Rocco Terranova, and Adams Co. Rep Mark
Hamburg..

Bob Krause made a motion to approve the agenda as written. Jim Brancel seconded and the motion passed.

Dave Ditter corrected the minutes of the May 28, 2016 Special Membership Meeting to reflect that there were 750
northerns stocked at $6.75 each in 2015. Bob Krause made a motion to approve the amended minutes. Dave Ditter
seconded and the motion passed.

Bob Demmert presented the Treasurer's Report. Bob presented the Summary of each account and the Spreadsheet
describing the categories of expenses and revenues year-to-date. There was one outstanding bill of $25.29 to
reimburse the Treasurer for the cost of printer ink to print handouts. Dave Ditter made a motion to approve the
Treasurer’s Report. Bob Krause seconded and the motion passed. Jan Garske made a motion to approve payment of
the outstanding bill. Dave Ditter seconded and the motion passed.

Old Business

1. Stocking of Lake — Bob Demmert stated that the membership (at the 2015 Annual Meeting) approved stocking of
the lake for 2016 and 2017. The amount approved was $6,500.00 each year. There were no constraints to the variety
of fish which should be stocked. Dave Ditter stated Jennifer Bergman of the DNR recommended a combination of
northerns and small bluegills. Apparently, the carp are eating the bluegill eggs disrupting the normal breeding cycle in
the lake. Jennifer recommended 500 northerns, and the remainder bluegills. Dave Ditter stated the cost of northerns
has gone up this year to $7.00 per fish or $3,500 for 500. He wasn’t sure of the cost of bluegills, but thought it was
about $.55 each. Dave stated Jennifer told him there may be up to $2,500.00 in grant money available through Reesa
Evans of Adams Co. LWCD. Charlie stated he and Dave Ditter would follow up on that with Reesa Evans.

2. Damaged Briggsville boat ramp status — Jim Brancel updated the membership of the progress. In mid July the DNR
approved the plans for the new ramp. The best bid for concrete $5,648.00. The best bid for excavation was $4,350.00.
The Town has applied for grant money from the DNR to help with the cost. The Town will find out if the grant has
been approved in August. Jim stated the Town is waiting to see if the grant has been approved before proceeding.

The grant may cover 100% of the cost.

3. Discussion of Cost sharing versus ownership of Dam — Charlie Newling gave a quick overview of what initiated the
issue of cost sharing and potential ownership. Jim Brancel described costs involved in dam ownership, including dam
inspections. Current costs average about $3,000.00 annually plus a mandatory dam inspection every other year at a
cost of about $1,300.00 per inspection. Jim also explained why the Town also brought up the possibility of dam
abandonment. Jim also explained that the District has paid 50% of extraordinary expenses incurred due to installation
of stop logs and a small retainment wall to catch hydraulic fluid should another leak occur. This was a one time
payment approved by the board. The District has not approved any ongoing expense cost sharing. Jim stated if the
District accepts 50% cost sharing, the Town of Douglas will retain 100% ownership of the dam and will be
responsible for operating the dam. Jim stated that if there were issues related to the dam, the District and Town of
New Haven would be advised and consulted with to get their input. Jim indicated there might be a committee formed
with representatives from Douglas, New Haven and the District to act as an advisory committee to the Town of
Douglas. Charlie stated the cost share was proposed at District 50%, Town of New Haven 25%, Town of Douglas
25%. Charlie stated the issue of abandonment was interpreted by him as a threat if the district did not accept the
proposal. Jim Brancel stated his view of the Town of Douglas’s position was that the Town has carried 100% of the
costs for the last 23 years and that 50/25/25 was fair and that it was not negotiable. The question of liability was
brought up. Bob Demmert stated that the liability insurance premiums would be the same as the Town of Douglas:
$284 per year. Someone asked if the District could put term limits on an agreement with the Town of Douglas.



Charlie stated he felt the membership could stipulate a time limit on any agreement.

4. Discussion of possible District by-laws changes:

a. Membership election of Chairperson to two year terms — Charlie stated under current by-laws, the chairperson is
elected by the board immediately after the annual meeting. The proposal would be for the membership to elect a
chairperson to a two year term.

b. Rules as to who can serve as Chairperson — Bob Demmert stated he would like to see a requirement that the
Chairperson be a property owner or voting resident within the district.

Charlie stated the next Annual Membership Meeting will be Saturday, September 3, 2016 at the Town of New Haven
town hall.

New Business
None

Chairman's Comments
None

Open Comments

John Konkel asked if the District could mail ballots to everyone to insure the largest voter turnout. Bob Demmert
stated Wis. Statute 33 prohibits proxy and mail-in votes. All voting must occur at Annual or Special meetings.

Curt Van Schoyck asked if the milfoil weed in Amey Pond could be controlled. Boats are dragging the weed into the
lake. Bob Demmert stated Amey Pond is a DNR wildlife sanctuary. The District has no control of it. Charlie stated
the District could ask the DNR.

Steve Kessenich made a motion to adjourn. Jan Garske seconded and the motion passed.



